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7:48 

I said "this is the Captain. 

7:50 

"Brace for impact 

7:59 

" And immediately even through that armored cockpit door,8:00 

… I could hear the two flight attendants in front, 

8:01 

… Donna and Sheila, and I'm sure Doreen in the back was doing the same, begin shouting their commands 
in unison to the passengers. 

8:02 

"Brace, brace, brace. 

8:02 

"Brace, brace, brace. 

8:04 

"Heads down, stay down. 

8:10 

" Hearing those words that day encouraged me. 

8:34 

It comforted me to know that by saying the few words I had, 

8:35 

… but choosing the right words, 

8:36 

… I had literally gotten my crew on the same page and that if I could find a way to deliver this aircraft to 
the surface intact, 

8:37 

… it would float long enough for the flight attendants to evacuate the passengers and for New York 
Waterway to send their ferries to … 

8:38 

… pick us out of the water and that was critically important on such a cold day. 

8:40 

The air temperature was 21, the water about 38. 

8:47 

Right before the landing, I asked Jeff Skiles a question. 



8:50 

I said "got any ideas?" 

8:54 

Some think that was a flippant remark but it was not at all. 

 

8:59 

It was just an indication of how deeply internalized these team skills are that I used to teach. 

9:08 

I was saying to him, and he understood in context exactly what I meant, I've done everything I can think of 
that can help us. 

9:15 

Are there any other actions that we can take, that you can think of, that would help us succeed, even by a 
fraction? 

9:18 

And Jeff's answer was "actually not." 

9:21 

And he answered just like that. 

9:27 

Not at all because he was being insouciant or not because he was resigned to an ineluctable fate. 

9:31 

Far from it. We were fighting to save every life to the very end. 

9:35 

He answered that way because he knew we'd done all we could. 

9:49 

The fact that we could have that exchange just before the emergency landing of a lifetime is one of the 
more remarkable things about … 

9:50 

… this flight and this crew and our diligence, 

9:51 

… our dedication to never give up. 

9:54 

Just try to save every life. 

9:56 

To do everything we possible could. 

10:04 

And then finally, as we were approaching the water, again Jeff collaborated with me wordlessly. 



10:23 

He knew that the final critical maneuver was for me to try to judge visually, 

10:24 

… looking at this featureless water terrain ahead, 

10:25 

… where depth perception's inherently difficult, 

10:26 

… the height at which to begin raising the nose, 

10:27 

… to begin the landing, 

10:28 

… to trade some of our forward motion for a reduced rate of descent and touch down and to achieve the 
proper slightly nose-up … 

10:29 

… attitude as we touched the water. 

10:36 

So Jeff began to call out to me: air speed and altitude as I was looking at the water ahead to help me judge 
that critical height. 

10:45 

And we were coming down so rapidly, 

10:46 

… if I misjudged it even by a fraction, 

10:47 

… we might start too soon and get too slow and hit hard. Or start too late and descend into the water too 
rapidly in the wrong attitude… 

10:51 

As we hit, we hit hard. 

10:54 

But the deceleration, while rapid, was uniform. 

11:04 

And based upon the forces that Jeff and I felt in the cockpit as slowed to the stop, 

11:05 

… it was obvious that the airplane was intact, it was stable, it was floating, and people were probably still 
okay at that point. 

11:12 

And in the most amazing coincidence, 

 



11:13 

… Jeff and I turned to each other at that moment, in the same time, using the same words, said "well that 
wasn't as bad as I thought". 

But we weren't high-fiving. 

11:22 

We still had to get 155 people out of an airplane taking on water in a river… in January. 

11:25 

I opened the cockpit door and shouted one word, "evacuate". 

11:28 

The evacuation went fairly quickly. 

11:34 

Passengers and crew worked together to help out an elderly woman who had been boarded in a 
wheelchair. 

11:39 

They helped a young family of four, including a mother with a nine-month old child. 

11:46 

And by the time I left the airplane as the last one off, 

11:47 

… the New York Waterway ferries were all around us and the rescue was well underway. 

12:02 

But it was an agonizing four hours until I finally received word officially that everyone was accounted for 
and only then were my … 

12:03 

… immediate duties completed when everyone was safe. 


